CUMBRIA SAFETY CAMERA PARTNERSHIP STEERING GROUP

Minutes of a Meeting of the Cumbria Safety Camera Partnership Steering Group held on Monday 1 August 2005 in Committee Room 2, The Courts, Carlisle commencing at 2.00 pm.

PRESENT

ACC G. Sunderland
-
Cumbria Constabulary (Chair)

Mr S Brain
-
Cumbria Fire and Rescue Service

Mr S Callaghan
-
Cumbria Safety Cameras

Mr M Cox
-
Highways Agency

Mr G Hodgson
-
Cumbria County Council

Mr R Howard
-
Cumbria County Council

Mr J McKeown
-
Cumbria County Council

Mr A Milligan
-
Amey Mouchel

Ms H Shaw
-
Her Majesty’s Courts Service

Mr J Sjorup
-
Cumbria Safety Cameras

Mr J Storey
-
Cumbria County Council

Mr K Tea
-
Cumbria Safety Cameras

Mr R Terwey
-
Cumbria County Council

	15. apologies for absence

An apology for absence had been received from Simon Evans (Her Majesty’s Courts Service).  

16. minutes

The Minutes of the previous meeting of the Steering Group, held on 15 June 2005, were agreed as a correct record.

17. actions arising from the minutes

Following Kevan Wilkinson’s retirement as a member of the County Council, and of the Steering Group, a letter had been sent to him expressing the Steering Group’s appreciation of his work on behalf of the Safety Camera Partnership.  

Steve Callaghan reported that approaches had been made to Amey Mouchel and Capita to establish the cost of cleaning and maintenance of signs, including the maintenance of electronic signs. 

John Storey reported that the change of name for the Partnership, from “Cumbria Casualty Reduction Partnership” to “Cumbria Safety Camera Partnership” had been actioned for the Steering Group through a change in the title of the agenda and subsequent minutes to “Cumbria Safety Camera Partnership Steering Group”.  

Andrew Milligan reported that further discussions about the installation of vehicle activated signs had taken place, as anticipated at the Steering Group’s previous meeting.  

Steve Callaghan had received responses from Steering Group members to his proposals for improvements to Central Ticketing Office software and hardware maintenance and support.

The Chair asked about the feasibility of displaying figures for casualties and fatalities on vehicle activated signs.  Rob Terwey explained that this had been raised in discussions about the operation of the signs and was seen as a good idea.  He anticipated that further discussions between the relevant organisations would be required before vehicle activated signs could be located within the Lake District National Park.  Geoff Hodgson suggested that Northumberland County Council might be able to assist in the light of their experience of locating signs on National Park land. 

18. financial statement

Jonathan McKeown explained that future quarterly returns would have to be compiled on the basis of the headings contained in the operational case, making them more complex to prepare.  

19. operational and statistical report

Steve Callaghan reminded the Steering Group that, as mentioned in his report to the previous meeting, the Safety Camera Partnerships’ Operational Cases for 2005-2006 had yet to receive ministerial approval for new fixed camera sites.  In the meantime the DfT had relaxed Rule 1 regarding exceptional site enforcement hours, allowing enforcement of 15% of total hours instead of like camera hours.  This would allow mobile enforcement to be used anywhere in the County, including the identified fixed sites.  

The operational case for 2005 had been resubmitted following removal of any reference to new fixed camera sites.  Concern had been expressed in relation to the exclusion of identified sites and the operational budget had been updated to take account of the cost of providing safety camera support to the Highways Agency at a roadworks scheme on the M6 in October, together with an upgrade to the technology in the Central Ticketing Office through the introduction of an automatic scanning system.

The number of vehicle activated signs to be deployed had been increased from 23 to 30, the upper limit that would be acceptable to the DfT.  Phase 1 of the vehicle activated signs would involve deployment on the A590 at Bouth Road Ends, the A595 at Loop Road, Whitehaven and the A66 at Warcop.  Signs were expected to be in place by October, with an initial four week test period, and phase 2 would follow shortly after evaluation had been carried out.  The County Council representatives asked if some indication could be given of the location of all the vehicle activated signs to enable this to be reported to Local Committees and Neighbourhood Forums.  

The Chair stressed the importance of publicising all the means of communication used by the Partnership and asked that attention be drawn to them through the Partnership website.  It was agreed that Kevin Tea could help to co‑ordinate this.  

Steve Callaghan referred to the revised operational case documentation, copies of which had been circulated to the Steering Group and sought agreement to forward this to the DfT for their approval.  

It was AGREED that the operational case for 2005-2006, as amended, should be resubmitted to the DfT.

It was reported that two safety camera technicians had been recruited and would be joining the safety camera team at the end of August, returning the team to full strength.

An on-line viewing system to enable motorists to see photographic evidence of their speeding offences and reduce the number of enquiries to the Ticketing Office, had now been installed and was currently undergoing testing.  It was expected that the system would be fully operational by the end of August.  Following testing, data population and verification, on-line surveys would be made available to partners.

Work towards fixed camera commissioning was progressing.  A two day training course had been attended at Redspeed International and cameras were expected to be fully operational in the near future at the sites at Howgate, Millside and Ings.  A problem had been experienced at the Ings site in relation to the cost of connecting the camera up to a suitable power supply, with a figure of £18,000 quoted for connection into the street lighting power supply.  It was agreed that Steve Callaghan would pursue this matter with the assistance of Ralph Howard and Rob Terwey.

The report also included an analysis of site statistics, including a breakdown of the number of collisions that had occurred at camera sites during the current operational year.  Attention was drawn to Loop Road, Whitehaven and London Road, Carlisle, where a number of slight collisions had occurred.  Recent figures for the A686 Penrith to Hartside route were also significant, with four serious collisions during the period covered by the statistics although these had been recorded along a 18 kilometre route.  It was agreed that, for the next operational report, Jan Sjorup would break down the statistics for this route into the five locations along it where enforcement was carried out.  

The current performance for fatal, serious, slight and KSI collisions within Cumbria was around 30%.  Given the averages for the remainder of the year, it was anticipated that figures for collisions could rise to show a trend towards the 60% target as the year progressed.  Figures were also provided for the number of enforcement hours spent in each district during the first three months of the operational case.  It was explained that two new core sites had now become operational in the Barrow area, together with two Copeland exceptional sites and a further exceptional site in Allerdale. 

The operational case for 2005 had been planned on a recovery rate of fixed penalty tickets of 87% based on the previous two years recovery rate.  The Partnership was 100% on target for FPN tickets issued to achieve netting off, 33% towards the total required for the operational year.  The figure for paid confirmed tickets currently stood at 69% of all the tickets issued so far and would increase as tickets were processed.  This accounted for 23% of the total paid confirmed tickets required to achieve netting off.

The Chair reminded members of the Steering Group that they were welcome to see at first hand the work of the safety camera vans and other activities undertaken by the Partnership. 

20. public relations and marketing report

Kevin Tea reported that the major story of the month had been the successful prosecution of a motorist and his partner for perverting the course of justice after they had falsely admitted that she was liable for the penalty points and fine resulting from his speeding offence on the M6.  

The Steering Group noted recent press cuttings and was provided with an update on activity in relation to mail shots, leaflets and radio and newspaper advertisements.  

The Partnership had been represented at the Cumberland Show and the RoadSafe event at Carlisle Racecourse, and it was reported that the RoadSafe event had been a particularly useful opportunity to meet motorcyclists.  The Partnership would also be represented at the Westmorland Show in September. 

It was also reported that the new look website was now live. 

21. resubmission of operational case 2005-2006

The Steering Group received details of the revised operational case with adjusted budget, as circulated to members prior to the meeting, which they had approved for submission to the DfT.

22. any other business

Thre was no other business to be considered at this meeting.

23. date of next meeting of the steering group

It was noted that the next meeting of the Steering Group would be held on Monday 7 November 2005 at 2.00 pm at The Courts, Carlisle.


	ACTION




The meeting ended at 3.20 pm
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