CUMBRIA CASUALTY REDUCTION PARTNERSHIP STEERING GROUP

Minutes of a Meeting of the Cumbria Casualty Reduction Partnership Steering Group held on Wednesday 15 June 2005 in Committee Room 2, The Courts, Carlisle commencing at 2.00 pm.

election of chair

The Steering Group was reminded of the decision taken at its meeting on 30 April 2004 that the role of Chair would be cycled on an annual basis between the organisations involved in the Partnership.  Nominations for the Steering Group’s new Chair were invited.  

It was proposed, seconded and 

AGREED,
that ACC Graham Sunderland be elected as Chair of the Steering Group for the ensuing year.

election of vice-chair

It was agreed that the Steering Group should also have a Vice‑Chair and nominations were invited.

It was proposed, seconded and 

AGREED,
that Mr Simon Evans be elected as Vice‑Chair of the Steering Group for the ensuing year.

In the absence of ACC Sunderland Mr Evans took the Chair for this meeting of the Steering Group.

actions arising from the minutes

In relation to the need for clarification of targets, Tony Richardson explained that the County Council had extended its casualty reduction targets by two years to run up to 2012, the end of the next Local Transport Plan period.

As an update on the financial statement considered at the previous Steering Group meeting, Mark Rutherford reported that the fixed cameras had now been purchased by the County Council and that £180,000 of the Highways Agency’s annual budget for this expenditure had now been recharged through the County Council accounts.  It was also noted that the Financial Working Group, involving Steve Callaghan, representatives of Cumbria Constabulary, HMCS and Mark Rutherford, had now been established.

operational report 2004-2005

Steve Callaghan reported that Year 2 had seen a number of changes from the 2003-2004 operational case.  These included the introduction of civilian safety camera technicians.  The first of these officers had become fully operational on 1 August 2004, following initial training.  

Improvements had been made to the safety camera vans through the use of a new livery and steps to resolve some ergonomic problems in the interior of the vans.  Further improvements were planned for Year 3 operations.

Four fixed camera sites had been identified for the operational year.  Although there had been some problems with the supplier and installation contractors, two of the approved sites now had fixed camera equipment installed.  This equipment was not currently fully operational, but was having an appreciable calming effect at these locations.  The final two sites were due to have camera equipment installed and commissioned in June 2005, following road surfacing works planned for the site on the A595 at Howgate and installation of protective barriers on the A590 at Millside.  Back office servers for all of the fixed sites were due to be installed at Police HQ during June 2005.

An update was given on progress with new mobile camera sites and the Steering Group discussed problems affecting the completion of work at two of the sites.  It was reported that a mobile digital camera had been purchased to provide a night time enforcement capability and that training and familiarisation with this had now been successfully carried out.  

The report also covered the introduction of technology to provide photographic evidence to offenders via an Internet link.  This had been piloted in partnership with Wiltshire Safety Camera Partnership and had brought about a reduction in the number of enquiries to both the CTO and Safety Camera Office.

A casualty mapping system had been commissioned during August 2004 and had provided the Partnership with an extremely efficient method of obtaining accurate casualty data.  Analysis templates had been created to analyse location casualty statistics generated from the mapping system, identify trends and causation factors and to assist in the collection and provision of data.

A number of traffic data units had been purchased and civilian safety camera technicians had been trained in their use.  A comprehensive traffic database was being built up on core sites and other roads within the County and the information would be made available on a secure server to interested parties within the Partnership.

The report provided an analysis of site statistics, including a breakdown of the number of collisions at camera sites throughout the operational year.  This showed a considerable improvement over the previous operational year, with a reduction of 66% in the baseline figures for KSI collisions at core sites.  The number of all personal injury collisions had also shown a reduction of 84% over the same period.  The overall figure for KSI casualty reduction achieved during 2004 showed a significant improvement over previous years.  However, fatal casualties remained a cause for concern, with an increase in the annual fatal casualty figure for 2004.  The Steering Group discussed the possible adverse impact of the geography of the County on fatal casualty statistic through longer travelling times to hospital, together with the proportion of elderly people and young drivers among the fatalities.  It was noted that further research and examination of the mechanisms behind fatal incidents would be investigated by the Safety Camera Team and Cumbria Constabulary Traffic Management Officers, using reports produced by the Accident Investigation Unit.

The report outlined proposed changes in the operational strategy for 2005, including increasing the number of daily sites visited by the camera vans through shorter enforcement periods on site. 

Information was provided on the progress of netting‑off for the 2004-05 operational case.  The operational case for 2004 had been planned on a recovery rate of fixed penalty tickets of 84%.  There had been an actual return rate of 87%.

The Steering Group welcomed the progress made by the Partnership and supported the recommendations for action contained in the report.

public relations and marketing report

Kevin Tea reported that steps were being taken to update the Cumbria Safety Cameras leaflets and website.  He outlined the measures introduced to handle responses to Freedom of Information Act questions, which included the posting of the most frequently asked questions and the answers to them on to the Partnership’s website.

The Steering Group also noted the participation of Safety Camera Partnership representatives in road safety meetings and other initiatives.

Attention was drawn to press cuttings covering the activities of the Safety Camera Partnerships.  It was reported that an electronic cuttings service was likely to be adopted nationwide by Partnerships.  In relation to the requirements of the Newspaper Licensing Association, it appeared that, as a payment to the Association was made by the County Council as a member of the Partnership, it would be possible for the Partnership to take advantage of this.

Information was also provided on mail shots and generic leaflets, together with current radio advertising campaigns.  Details were given of the Cumbria Safety Cameras’ sponsorship of the CFM Traffic and Travel announcements and the Lakeland Radio Sunshine Awards, together with Cumbria Safety Cameras participation in Lakeland Radio Summer events.  Newspaper advertising included a 12-month advertising campaign in weekly newspapers in the County and a full-page advertisement in the ‘My Cumbria’ newsletter that was delivered to every household in the County.  The safety camera message was also being promoted through advertising on buses and public events.

The Steering Group noted the steps being taken to find an external provider of public opinion research services and that the market research arm of Cumberland Newspapers had been appointed to carry out a trial survey at a cost of £2,500. 

The report provided background information to stories carried in some local newspapers that fines generated by Cumbria Safety Cameras would be donated to support the Air Ambulance Service.

The Steering Group also noted the work undertaken to monitor anti‑safety camera websites and further action taken as a result of this.

proposed change of name for the partnership

Steve Callaghan reported that he had received a suggestion from Rob Terwey that a more readily recognisable name should be used for the Cumbria Casualty Reduction Partnership and that it should be known as the Cumbria Safety Camera Partnership.  In considering this proposal the Steering Group discussed the philosophy behind the original choice of the ‘Casualty Reduction’ title and their wish to be linked with casualty reduction rather than speed limit enforcement.  It was, however, generally agreed that the term ‘safety camera’ was now more widely understood and accepted and had largely lost any negative connotation.

It was therefore agreed that the Cumbria Casualty Reduction Partnership should change its name to the Cumbria Safety Camera Partnership and, as a consequence of this, that the Cumbria Casualty Reduction Partnership Steering Group should change its name to the Cumbria Safety Camera Partnership Steering Group.

any other business

Vehicle Activated Signs

Andrew Milligan provided an update on the introduction of vehicle-activated signs on trunk roads.  It was noted that three sites were involved and that two signs would be provided at each of the sites with anticipated installation in October 2005.  A further four sites had been agreed for implementation by the end of the current financial year.

It was agreed that Tony Richardson would discuss the installation of the signs with the Area Engineers and that further discussions between those involved could take place outside the meeting.

Central Ticketing Office – Software and Hardware Support

Steve Callaghan reported that the supplier originally used for Central Ticketing Office software and hardware support had now discontinued their solutions.  Options for improvements and maintenance and support were outlined, including printing upgrades and extension of the Canon Scanfile solution to scan tickets in, releasing Central Ticketing Office staff to concentrate on their other work.  The estimated cost of this was £38,970 (or £5,171 per quarter on a three year lease basis).  A more elaborate system, offering automatic deletion of penalty notices as they went out, was also outlined at a cost of £62,000.  Details of these proposals were circulated at the meeting.  It was agreed that members of the Steering Group would consider the detailed proposals and respond to Steve Callaghan within seven days to indicate their agreement in principle or otherwise.  It was noted that anything agreed by the Steering Group would then be put forward for approval by the DFT.

Operational Case – Delay in Approval

Steve Callaghan reported that it was the usual practice of the DFT to agree the operational case in March.  However, the General Election had delayed the approval process and the DFT had now indicated that they might approve the operational case without approving the proposals for cameras contained within it.  A further report regarding progress would be issued to the Safety Camera Manager from the DFT and would be distributed to members of the Steering Group upon receipt.

The Steering Group noted this.

date of next meeting of the steering group

It was noted that the next meeting of the Steering Group would be held on Monday 1 August 2005.

The meeting ended at 3.40 pm.
